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ABOUT STIGMA 
 
Stigma is a form of prejudice directed at 
and experienced by people who have, or 
might have, TB. It is a widespread 
phenomenon, though its impact varies 
subtly from country to country. 
 
Stigma is one of the biggest challenges in 
tackling TB. Results from the Stop TB 
Partnership’s TB Stigma Assessment have 
shown that stigma reduces people’s 
willingness to report TB symptoms, to 
seek diagnosis, and can be a major barrier 
to them completing treatment and 
returning to their normal social lives after 
treatment. It is prevalent even in countries 
which explicitly ban any form of 
discrimination based on TB status.  
 
One location where people can experience 
TB stigma is their workplace. The fear of 
prejudice at work – including dismissal if 
people’s TB is known – stops people 
seeking care. This means their symptoms 
and outcomes may worsen. It also means 
their likelihood of transmitting the disease 
to colleagues is higher. 
 
Due to the unique challenges associated 
with TB stigma, EWTB is taking a distinct 
approach to working with partners to 
tackle it, including people who have been 
affected by TB In the workplace. 

TACKLING STIGMA 
 
There is no one-size-fits-all approach to 
tackling stigma. Prejudice and 
discrimination take many forms. However, 
the core of a stigma-reduction 
programme: sharing knowledge and 
awareness of the disease and building 
support networks for workers affected by 
it, are a common component of many 
workplace health programmes and can 
easily be expanded to TB.  
 
However, there is also a lot that we don’t 
know – and there is a risk of well-
intentioned interventions exacerbating 
rather than reducing stigma. For that 
reason, whilst we encourage partner 
companies to raise awareness of the 
symptoms of TB, how it is transmitted, and 
how it is treated, we advise a targeted 
approach to tackling stigma. 
 
Specifically, we are looking for partner 
companies who will collaborate with us 
and our technical partners at the Stop TB 
Partnership, and people who have been 
affected by TB, to help shape a new, 
evidence-based, approach to tackling 
workplace stigma which we will then look 
to share with the wider EWTB community. 
We provide an overview of how the 
projects will work on the following page. 
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HOW OUR STIGMA PROJECTS WILL WORK 
 
Our objective is to work with our member companies and technical partners to develop a 
set of interventions, tailored to understanding, and reducing TB stigma in the workplace. As 
such, our projects will involve five steps: 
 

1. A preliminary meeting with company representatives, EWTB project staff, technical 
agencies – which may include representation from TB affected communities - to 
agree on the scope and timeline of the project. This will include reviewing 
confidentiality policies to ensure that personal data is kept private. 
 

2. An information gathering stage. This will involve qualitative and quantitative surveys 
of the workforce, with a specific focus on people in line management roles and the 
leadership of the company. 
 

3. A review of the data-gathered to understand the specific nature of stigma in the 
partner’s workplace and its impact and further consultation with the project group to 
agree the most appropriate, specific interventions and next steps. 
 

4. An intervention stage where, along with all relevant stakeholders, we will develop, 
propose, and enact specific interventions based on the data available to us and the 
best research as to what works. These interventions will be developed with 
companies to ensure that they are well-tailored to the company context. 

 
5. A second information gathering stage to assess the impact of the intervention and 

whether it has helped reduce stigma in the workplace. This may be followed by a 
further round of interventions, or further data collection at a later date depending on 
the results. 
 

Stigma-focused interventions, if done poorly, can risk increasing rather than decreasing 
stigma. Therefore, unlike our other workstreams which are open to all, we are specifically 
looking to partner with a small group of committed companies to trial and implement 
workplace stigma interventions. If you’re interested, please contact partners@ewtb.org  
 


